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Organisation vision 

 

 

 

 

 

2023 Activities Alignment to vision 

(scale of 1 = none to 5 

= complete) 

Potential impact  

(scale of 1 = none to 5 

= huge) 

Priority score Priority order 
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 /5 /5 /10  

 /5 /5 /10  

 /5 /5 /10  

 /5 /5 /10  

 /5 /5 /10  

 /5 /5 /10  
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Top priority activity 

 

 

Where are you now? 

 

 

Where would you like to be by the end of 2023? 

 

 

 

 Why  

What  

How  

When  
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Where  

Who  

 

Skills required Skill themes Volunteer roles 

   

   

   

   

   

 

 

Item Cost 
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Total:  
 


